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INTRODUCTION

ETHOS

In Randalstown Central Primary School we aim to promote the all round development of our pupils, in a caring school community.

This policy has been drawn up in line with DENI Circular 2015/23
RATIONALE

In today’s society there is no one who will not be exposed to and/or use some sort of drug at some time in their lives. Children are becoming aware of drugs at an increasingly earlier age through popular music, television programmes, children’s magazines, the media, interaction with older children and adults and through the increasing availability of drugs in general. Therefore no school or parent/guardian can afford to be complacent about this issue, and we acknowledge the important role our school has to play in enabling pupils to make informed and responsible choices regarding drug use.  

Drugs are a whole community issue and Randalstown Central Primary School recognizes that it has a role to play in preventing/delaying the onset of drug misuse.  The goals of this policy are to provide a whole school structure towards drugs education and to promote consistency of good practice.

DRUGS DEFINITIONS

“A drug is any substance which, when taken, has the effect of altering the way the body works, or the way a person behaves, feels, sees or thinks.”  Drugs: Guidance for Schools in Northern Ireland

For the purposes of this policy drugs will include:

· “over the counter” medicines e.g., paracetamol

· Prescription drugs as issued on prescription by a doctor e.g. antibiotics, tranquillisers

· Illicit drugs include socially unacceptable legal drugs eg. solvents, correcting fluids/thinners, aerosols, poppers, gas lighter fuel, petrol, underage consumption of alcohol and tobacco and those prescribed by a doctor but used incorrectly e.g., valium

· Illegal drugs or those substances listed as controlled drug (e.g. ecstasy, cannabis, LSD, heroin, magic mushrooms) 

· ‘Legal Highs’…. substances not controlled under the Misuse of Drugs Act and are therefore legal to possess. The term is misleading as many are regulated by the Medicines Act which make them illegal to sell, supply or advertise them for human consumption.)  e.g. mephedrone (which has now been classified as a Class B drug) and BZP (now classified as a Class C drug) 

AIMS OF THE ANTI-DRUGS POLICY

The purpose of the policy is to:-

· Clarify the legal requirements and responsibilities of the school

· Reinforce and safeguard the health and safety of pupils and others who use the school

· Clarify the school’s approach to drugs for staff, pupils, governors, parents/carers and the wider community

· Enable staff to manage drugs on school premises and any incidents that might occur, with confidence and consistency and in the best interests of those involved.

DEVELOPMENT AND IMPLEMENTATION

ROLES AND RESPONSIBILITIES

Board of Governors:

· Review the policy on a regular basis
· Support the development and on-going review of the anti-drugs programme.

· Ensure they are fully aware and adequately trained to deal with any drug related incident including alcohol and tobacco.

The Principal: 

Mr. P.Charlwood as Principal will: -
· Determine (not investigate) any drug-related incident.  (The PSNI will investigate)

· Contact the parents and/or guardians of any pupils involved in any drugs-related incident.

· Contact the PSNI, then confine his responsibilities to the welfare of the pupil(s) involved

· Inform the Board of Governors about the incident 

· Agree with them any appropriate pastoral or disciplinary measures to be taken

· Store or dispose of any drug or drug related paraphernalia

· Report the incident to EA Child Protection
The Designated Teacher for Drugs 
 The Designated Teacher is Miss A. McCurdy. As Designated Teacher her responsibilities will be: 

· To co-ordinate the school’s procedures for handling suspected drugs-related incidents

· Training and induction of the above named procedures with new and existing staff. 

· To take possession of any substance or drugs paraphernalia found in the event of any drugs-related incident.

· To complete a report following any drug-related incident.

· To oversee and co-ordinate the drugs education programme

· To act as contact point for outside agencies coming into the school

· To review and amend the programme/policy if necessary, following an incident.

(d)   Individual Staff Members (teaching and non-teachers)

· Be aware of procedures to follow in the case of a drugs-related incident.

· Deal with any emergency procedures surrounding the incident they have just encountered.

· Send for the Designated Teacher for Drugs where necessary.

STAFF TRAINING:-

The school will provide drugs awareness training for staff on a regular basis approximately every two/three years or following any incident that might occur.  The Designated Teacher for Drugs may contact the EA for support. Training may be carried out by EA officers, PSNI officers or other relevant agency.

OVERVIEW OF OUR ANTI-DRUGS EDUCATION PROGRAMME

The Drugs Education programme is a statutory requirement within the Northern Ireland Curriculum and since the introduction of the Revised Curriculum, it is has been contained in the Area of Learning- PDMU. 

For Key Stage 1 pupils, as part of Personal Development, we cover Keeping Safe which includes looking at what we put into our bodies such as medicines etc. The pupils learn how the body works as well as ways of looking after it and that all drugs can be harmful if not used properly.

The resource, Living Learning Together provided by CCEA, is used to deliver this. 

In KS2, also using the Living Learning Together resource and other appropriate resources, we 
look at the harmful effects of caffeine, tobacco, alcohol, solvents and other drugs, their general effects on the body and on behaviour and the associated risks of drug taking.

We also identify and understand the influences and pressures to take drugs and develop the skills to make informed decisions.

The Drugs Education Programme will continue to be integrated into other curricular areas such as The World around Us, English, P.E. and R.E, where and when appropriate.

A variety of teaching strategies appropriate to the subject matter, the maturity of the pupils and their individual circumstances will be employed. These will include pair, group and individual work as well as role play, drama etc.

Each teacher will be responsible for the delivery of the relevant level of the Drugs Education Programme to his/her own class and, where appropriate may draw on the expertise of outside speakers such as PSNI, EA or other appropriate agency. 

While at all times the school will adopt a preventative approach to Drugs Education, advice and help on counselling, if necessary, can be obtained through EA Child Protection.
The aims of our anti-drugs programme are:

· To help young people distinguish between useful and harmful drugs

· To inform children of the effects of drug abuse and provide accurate and up to date information on drugs and their effects on health

· To help pupils acquire skills in managing the pressures of the youth culture they live in.

· To establish skills and behaviour which enable children to communicate effectively, assert themselves and take responsible decisions

· To help pupils come to an understanding of the ‘rightness’ and ‘wrongness’ of certain behaviours

· To help pupils acquire skills in managing peer pressure

· To create a climate where a young person feels comfortable to discuss drugs.

· To build up the self-esteem and confidence of our children

· To ensure progression and continuity in knowledge and understanding, matching these to the age, maturity and circumstances of the pupils concerned

STAFF USE OF SMOKING AND ALCOHOL

It is now a legal requirement that our premises are completely smoke free. No-Smoking signs have been displayed, clearly visible to all members of staff or visitors to the school.  Anyone smoking will be advised that they are committing an offence, will be politely asked to stop and advised that it is also an offence for the school to allow anyone to smoke.
Any member of staff suspected of or admitting to 
alcohol or drug misuse will be dealt with as outlined in Alcohol and Drug Misuse Policy (TNC 2005/5) 

COMMUNICATING THE POLICY TO PARENTS AND OTHER RELEVANT AGENCIES:-

Parents’ views will be sought whenever the policy is being reviewed. A selection of pupils’ views will also be sought.  Parents can have access to the policy at any time on the school website
Any agency invited into the school to help consolidate the programme will be provided with a copy of this policy.

MANAGEMENT OF SUBSTANCE-RELATED ISSUES

PROCEDURES FOR MANAGING DRUG-RELATED INCIDENTS

All staff should know and refer to the procedures for dealing with drug-related incidents, should such an issue occur. These can be found in the appendices at the back of this document.
· Appendix 1: Finding a substance on school premises.  

· Appendix 2: Pupil suspected of having taken drugs in school. 

· Appendix 3: Pupil suspected of possessing / distributing an illegal substance. 

It is a statutory requirement that the PSNI is informed in all cases where it has been alleged or suspected that a pupil has a controlled drug in their possession or if such a drug has been found in the school grounds.

Special consideration should be given to the following:-

 1.  Detaining a Pupil
In the instance of an unco-operative pupil and the member of staff has reasonable grounds to suspect that the pupil has in their possession or has taken an illegal drug, then they can ask the child to remain until the parents come or use reasonable force to detain the child as they have a duty of protection as a result of being in loco parentis. This will always be done in the presence of another member of staff.

2.  Searching

Where a teacher has reasonable grounds for suspicion, they may search property belonging to the school, e.g. a cupboard or desk. They may also ask a child to turn out the contents of a bag or pocket and with the pupil’s consent, may search these in the presence of the pupil and another adult.  If the pupil refuses, the police and parents will be called. Only members of the PSNI have the right to carry out a physical search of the pupil, unless in an absolute emergency.

3. Confidentiality
Teachers can not and should not promise total confidentiality. These boundaries should be made clear to the pupils. In the case of information revealed about controlled drugs, this must be passed on to the designated teacher for drugs. Any visitor to the school must also follow these directions. The PSNI should be notified in all incidences where it has been alleged or suspected that the pupil has in their possession or has taken an illegal drug. Where a pupil seeks help, the matter will be handled discretely and sensitively with the intention that the pupil receives help from an appropriate agency, indicated through EA Child Protection.
DISCIPLINARY MEASURES

It is not appropriate to prescribe specific sanctions for drug-related incidents. The principal will decide how to respond to any such incident after taking into account a range of factors such as: 

· Age of pupil

· What was the motivation?

· Was there peer pressure?

· Is it a first or subsequent offence?

· Quantity of drug

· Is the drug legal/illegal?

At all times we will consider the needs of individual pupils and support mechanisms will be put into place, such as appropriate counselling. Parents are expected to support the aims of the school throughout the implementation of any aspect of the school’s policy in deciding disciplinary matters. It is emphasized that all measures taken will be for the long term benefit of the pupil as well as the protection of other pupils.

DEALING WITH THE PRESS

In the event of a drugs problem being discovered in the school, the principal may, if approached, release a statement to the press. No other member of the school community should volunteer information.
If it is deemed necessary:-
· A written statement will be prepared beforehand

· It will be positive, short and factual

· No further questions will be answered

· The privacy of the pupil/family will be respected
The statement will conclude on a reassuring note that the incident had been managed effectively.

PROCEDURES FOR USING OUTSIDE AGENCIES

The Visitor/Agency will:

· Have Child Protection policy

· Be given copy of policy to ensure school’s views on confidentiality

· Have appropriate resources

· Have a clear set of aims and objectives and the impact it had on the children.

· Ensure their programme is part of the on-going school’s drugs programme.

The teacher will:

· Always be present in the room 

· Ensure the content is appropriate

· Evaluate the programme and the impact it made on the children.

· Provide introductory/follow-up activities before and after the visit

EMERGENCY FIRST AID PROCEDURES IN THE EVENT OF SUBSTANCE MISUSE: -  

(Teachers trained in First Aid are Mrs Deyermond, Mrs McVicker & Mrs Barclay)

· Send for a teacher trained in first aid 

· Find out what has been taken. This will help the emergency crew.

· If a depressant drug (alcohol, solvents, sleeping pills or painkillers) has been taken, they will feel drowsy. Keep them awake by getting them to walk or by applying a cool damp cloth to the back of their neck

· Do not give anything to eat or drink.

· If unconscious, put in recovery position, clear airways and call an ambulance immediately

· If they stop breathing, begin mouth-to-mouth resuscitation. Stay until ambulance arrives and inform them of the facts.

· If a stimulant (Amphetamines or ecstasy) has been taken, the person will be distressed. It is important they remain calm and relaxed. Get them to breathe in and out slowly. If hyperventilating occurs, get them to breath in and out of a paper bag.

· If LSD or hallucinogen has been taken, keep them in a darkened, quiet room to avoid sensory stimulation. They should be supervised at all times and kept reassured that the effects will wear off and they are in no danger.

Staff members at the scene should make every effort to remain calm, especially if it appears the pupil(s) has sniffed any form of solvent. The pupil(s) will require an abundant supply of fresh air and should be kept calm (see above… depressant drug)

GUIDANCE ON MANAGEMENT OF SOLVENTS/HAZARDOUS SUBSTANCES

These include:-

Glues / adhesives

Marker / felt tip pens 

Aerosols

Cleaning / degreasing agents

Teachers:-

· There will be close supervision throughout the school of materials such as glue, felt-tips, aerosols etc when used by pupils

· In classrooms, teachers will be expected to monitor closely the distribution, use and collection of all potentially hazardous substances.

· Such materials will be kept in a locked cupboard, with access only for the teacher

Caretaker / Cleaner's Stores:-

· Stores should be locked when not in use.

· Materials should be clearly labelled.

· Chemicals should be in original containers

GUIDANCE FOR THE CONFISCATION AND STORAGE OF HARMFUL SUBSTANCES /DRUGS

Harmful substances should not be handled, tasted or inhaled. They should only be lifted using rubber gloves or if none are available a plastic bag. There should be no contact with bare skin.

School staff is permitted by law to take temporary possession of a substance suspected of being a controlled drug for the purpose of protecting the child from harm. The substance should be stored in a bag or container and kept in a safe place until it can be handed to the PSNI.

This must be done as soon as possible following the incident.

GUIDELINES ON THE ADMINISTRATION OF MEDICATION IN SCHOOL

Since December 2008, the DENI directs schools to have a separate policy on administrating medicines in schools. Creation of this policy is supported, through Special Needs, by DENI publication “Supporting Pupils with Medication Needs.”   

MONITORING AND EVALUATION

REVIEW OF POLICY AND PROCEDURES

This policy will be regularly monitored, reviewed and evaluated. Feedback will be sought from staff, pupils, parents and Board of Governors. Any necessary changes will be implemented. It will be reviewed immediately after any drug related incident occurs to ensure it is inline with current legislation.

REVIEW OF DRUGS DUCATION PROGRAMME

Information will be collected from pupils and staff on a regular basis as part of the monitoring process. These will be evaluated against the aims of the programme and changes made where necessary.

APPENDICES

Appendix 1-    
Finding substances on the school premises

Appendix 2 -   
Pupil suspected of having taken drugs in school

Appendix 3 -   
Pupil suspected of possessing/handling an illegal 
substance.

Appendix 4 -   
A Parent/Carer Arrives At School To Collect A Child And Appears To Be Under The Influence Of Alcohol Or Another Substance
Appendix 5-    
Drugs Report Form

Appendix 6a/b - Pupil and Staff Evaluation Sheets

APPENDIX 1:
Finding a substance on the school premises











APPENDIX  2:
Pupil suspected of having taken drugs in school




















                                  





         






                         








                                   









APPENDIX  3 Pupil suspected of possessing/distributing an illegal substance




















APPENDIX  4: A Parent/Carer Arrives At School To Collect A Child And Appears To Be Under The Influence Of Alcohol Or Another Substance



















APPENDIX 5: DRUGS INCIDENT REPORT FORM (Side 1)
	Name of Pupil
	

	Class
	

	Address
	

	Date & Time of Incident
	

	Reported by
	

	First Aid Given By
	

	Details of Incident
	

	Police Informed
	

	EA Informed
	

	Disciplinary/Pastoral/

Other Response 
	

	Additional Details
	


DRUGS INCIDENT REPORT FORM (Side 2) 

	Description of Incident &

Action Taken
	

	Form Completed By
	

	Date
	


APPENDIX 6 (a)    

	DRUGS EDUCATION: - PUPIL EVALUATION

	1. What did you enjoy most about the drug lessons you have been studying?
	

	2. What did you like least about the lessons?
	

	3. What was the most important thing you learnt?


	

	4. Has your attitude to drugs changed because of the lessons?
	Yes
	No

	
	
	

	5. If ‘Yes’, state how? 
	

	6. Would you be more or less likely to use the drug studied in the future?
	More Likely
	Unsure
	Less Likely

	
	
	
	


APPENDIX 6 (b)        
	DRUGS EDUCATION: - TEACHER EVALUATION

	School
	

	Year Group
	

	Units Taught
	
	Yes
	No

	
	Smoking
	
	

	
	Alcohol
	
	

	
	Solvents
	
	

	
	Drugs
	
	

	Please comment on the following:

	Content

Length/amount

Easy to follow

Age appropriateness

Links to curriculum
	

	Activities

Suitability

Effectiveness
	

	Pupil’s Response

Involvement

Learning

Homework
	

	Resources

Suitability

Ease of Use
	

	Other

Further Suggestions

Good Practice
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Unknown substance found on the school premises





Carefully lift it – do not taste it or handle with cut or scratched hands











Bring substance and related paraphernalia to the Principal or the Designated Teacher for Drugs to be stored in secure place (School safe)





Hand the substance to the police for analysis – ensuring feedback





Record action taken





Investigate how the substance came to be on the school premises





Inform EA Officer








Prepare a report for the


Board of Governors





Is pupil conscious?





Inform Principal/ Designated Teacher for Drugs





Place him in the recovery position





Try to find what substance has been taken and how much of it








Stay with pupil and send someone to phone for an ambulance





Try to find what substance has been taken and how much of it








Administer First Aid,


if appropriate





Does pupil need hospital treatment?





Inform the pupil’s parents





Contact parents and send to hospital





Conduct the search procedures according to the school policy





Write a detailed report of the incident including action taken





Inform the pupil’s parents and designated Governor 





Decide on the disciplinary measures & Inform Governors											measures





Contact the local PSNI & EA





Arrange for counselling for the pupil





Will the Pupil be Cooperative





Bring pupil to the Principal/Designated Teacher for drugs along with his schoolbag and other possessions





Detain the pupil and phone for the police





Inform the pupil’s parents





Inform the parents





Conduct the search procedures according to the school policy





Contact the local PSNI if anything is found or you still have suspicions





Decide on the disciplinary measures											measures





Write a detailed report of the incident including action taken





Arrange for counselling 


for the pupil





Inform Board of Governors





Inform EA





Parent or Carer suspected of being drunk/high





Discretely detain the pupil in the classroom and send for the designated teacher/principal





Principal speaks to the parent or carer to assess the situation





Can the pupil be released to the parent or carer ?





Contact another relative to come and collect the child





Release the pupil to the parent/carer once the Principal is satisfied that it is safe to do so





Write a detailed report of the incident including action taken





Ask the parent/carer to come into school to quietly discuss the school’s concerns





Inform the Chair of the Board of Governors





Contact Social Services in line with the school’s Safeguarding Policy





Inform EA





If the parent/carer becomes violent, tries to forcibly remove the child or intends to drive while under the influence, contact PSNI
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